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Compensation
Compensation refers to the various rewards which employees in a particular organization get for performing jobs (Martocchio, 2009). There are two types of compensation, and these are extrinsic and intrinsic compensations. Extrinsic compensation refers to the rewards that employees receive, which are either monetary or non-monetary. Intrinsic compensation is that which includes the employees' critical psychological state that results from them carrying out their jobs. Strategic compensation refers to the creation and working out of compensation systems to reinforce human resource strategies as well as competitive business strategies objectives'. Compensation influences an organization in many different ways. Notably, there are different entities and individuals in an organization that are affected directly by compensation practices, and they rely on compensation professionals to offer them various rewards for performing their jobs. 
 Arguably, employees depend on the compensation professionals from the HR department to design and implement training programs in a systematic manner. These professionals give the employees information regarding training and pay links and offer them discretionally benefits, and these assure them of various services, guaranteed paid time off as well as protection of their income (Martocchio, 2009). Line managers in an organization also rely on their compensation practices and expect the compensation professionals to offer them training on how to evaluate jobs properly. The line managers also depend on the professionals to make sure that they get knowledge of relevant laws to aid them in making sound judgments during compensation. 
In most cases, executives depend on compensation professionals to ensure that the practices of the organization or company are within the legal constraints, are attractive enough to recruit and retain employees and save on costs (Martocchio, 2009). The Human Resource department serves a very crucial role in an organization; that is, they store and keep critical information (Hannah, 2017). The department can leverage compensation to contribute to the organization at a strategic level. The HR’s strategy is to use multiple of their practices to strengthen and back up a competitive business strategy. The HR understands employees, in combination with business processes, can multiply or reduce the shareholder value. 
In addition, the HR department can tap into the value of human capital, which refers to a collective set of skills, abilities, and knowledge that employees in an organization can apply to create value for their employer. The department can create and implement incentive programs that will reduce employee entitlement and also employ a person-focused pay that's centered on extensive training that's sponsored by the employer, which enables the employees to work in a constantly changing environment. The use of a well-designed pay system that is dependent on merit as well as incentive programs which encourage excellent job performance. Implementation of these directly affects the employees’ behavior and enhances their job performance.
 The HR can also implement their various practices, which contribute to the general strategic level and can provide their organization with information. The organization will, in turn, use the provided critical information to create and bring to life various strategies that will eventually enable them to employ and retain a great workforce, which is the best possible. The HR gives the organization a real competitive advantage over their allies and by using compensation; practices can tap into their employees' abilities as they increase their productivity. This is a strategically sound option for the organization and therefore the HR can, leverage compensation to contribute to a strategic level, be it reward or performance strategies and integrate them to the overall organization strategy
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